Medical Tourism in China:
The Complete 2026 Guide

Everything you need to know — from choosing the right hospital to recovering at home.
Written for international patients who want world-class care at 50-85% lower costs.

50-85% 34+ 9 15 min

Cost Savings vs US Top Hospitals Chapters Read Time

1. China's Healthcare System — What International Patients Need to Know

China has the world's largest hospital system, organized into a three-tier
structure. For international patients, the key is understanding which tier to
target — and why China's top hospitals compete with the best in the world.

The Three-Tier System

China classifies hospitals into three tiers. Tier 3 (=4k, san ji) hospitals are the top level —
large, comprehensive medical centers with the most advanced equipment and specialist
teams. Within Tier 3, the highest classification is Tier 3A (=4 %), awarded only to
hospitals that meet the strictest quality standards. There are approximately 1,500 Tier 3A

hospitals in China. This is where you want to be.

For international patients, the most important distinction is between a hospital's public
department (crowded, Chinese-only, long waits) and its VIP/International Medical
Center (English-speaking staff, shorter waits, private rooms, international insurance

accepted). Even at VIP rates, costs are 60-80% lower than Western equivalents.

How to Judge Quality: Rankings & Accreditation

This site uses cookies for analytics (Google Analytics) to improve our service.
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For international quality assurance, look for JCI accreditation (Joint Commission
International). JCI evaluates over 1,200 standards across patient safety, infection control,
medication management, and staff qualifications. A JCl-accredited hospital in China

meets the same benchmarks as hospitals in the US, Singapore, or Europe.

Quick Tip: How to Verify a Hospital

1) Check its Fudan ranking for your specific condition. 2) Verify JCI status on
jcioglobal.org. 3) Confirm it has an International Medical Center. 4) Ask about
procedure volume — top hospitals do 5-20x more procedures than Western

averages.

& DIVE DEEPER
Fudan Hospital Rankings 2026
JCI Accreditation Guide

Best Hospitals for International Patients

Why Patients Choose China

2. How to Choose the Right Hospital — Match by Specialty, Not Reputation

The most common mistake international patients make: picking a hospital
based on general name recognition. The right approach is to match the
hospital to your specific condition. China's hospital system rewards deep

specialization.

Why Volume Matters More Than Brand

Chinese top-tier hospitals perform procedure volumes that dwarf Western equivalents —

This site uses cookies for analytics (Google Analytics) to improve our service. Privacy policy
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outcomes. The volume-outcomes relationship is one of the strongest signals in medical

quality: surgeons and teams who do more of a procedure get better at it.

[l Volume Comparison: China vs. Western Averages

Procedure Top China Hospital (annual) Avg. US Hospital (annual)

CABG (Heart Bypass) 3,000-10,000 200-400

Knee Replacement 2,000-5,000 150-350
Cataract Surgery 15,000-30,000 500-1,500

IVF Cycles 10,000-30,000/year 500-2,000/year

Condition-to-Hospital Matching

Here's a quick reference for some of the top specialty hospitals in China:

If You Need... Top Hospital Choice City
Heart Surgery Fuwai Hospital Beijing
] Huashan Hospital / Tiantan Shanghai /
Brain Surgery / Neurology .
Hospital Beijing
Orthopedics / Joint o ]
Jishuitan Hospital Beijing

Replacement

Sun Yat-sen University Cancer
Cancer Treatment Guangzhou
Center
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1.

2
3.
4

10.

Hospital Selection Checklist (10 Points)

Check Fudan ranking for your specific condition

. Verify JCI accreditation status

Ask about annual procedure volume for your condition

. Confirm the hospital has an International Medical Center

. Request outcome data (infection rates, success rates)

. Check if surgeons have international training/experience

. Ask about English-language documentation availability

. Verify the hospital accepts your insurance (or get a cost estimate)

. Read patient reviews from other international patients

Confirm aftercare and telemedicine options exist

& DIVE DEEPER

How to Choose a Hospital — Full Guide

Best Cancer Hospitals

Best Cardiac Surgery Hospitals

Orthopedic Hospital Rankings

Volume vs. Expertise in Ophthalmology

3. Appointments & Admission — From First Contact to Hospital Bed

The logistics of getting into a Chinese hospital can feel daunting, but there's

a well-established pathway for international patients. The key is using the
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Three Ways to Book Your Appointment

1. International Medical Center (IMC) — Recommended. Call or email the hospital's IMC
directly. Staff speak English, they handle the entire process, and they can arrange
everything from the first consultation to discharge. This is by far the smoothest path.

2. Hospital WeChat App. Every major hospital has a WeChat mini-program for
appointments. The downside: the interface is entirely in Chinese, and you'll need a
Chinese phone number.

3. Walk-In Registration. Possible but not recommended for international patients. You'll

face long queues, language barriers, and no guarantee of seeing the specialist you need.

The Admission Timeline

Stage What Happens Typical Duration
Before You Submit medical records, receive treatment

) 1-2 weeks
Travel plan & cost estimate

Registration, hospital card issued, initial
Day 1 _ 1day
consultation

Pre-operative tests (blood work, imaging,
Day 2-3 o 1-2 days
specialist consults)

1 day (inpatient stay
Day 3-5 Procedure / Surgery ies)
varies

Recovery Inpatient monitoring, rehabilitation begins 3-14 days

) Final consultation, medical records,
Discharge o 1 day
medications, follow-up plan
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Documents You MUST Bring

Valid passport (with at least 6 months remaining)

Visa (F or L — see Chapter 5)

Complete medical records (translated to English or Chinese)

Recent diagnostic images (MRI, CT, X-ray — bring the DICOM files)
Pathology reports (if applicable)

List of current medications (with generic names)

Insurance card and policy documents

Payment method (international credit card, cash, or SWIFT transfer receipt)
Emergency contact information

Hotel/housing booking confirmation

& DIVE DEEPER

How to Book a Hospital Appointment

Seeing a Doctor in Beijing

Seeing a Doctor in Shanghai

Foreigner's Guide to China Healthcare
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4. Treatments & Real Costs — What You'll Actually Pay

This is the chapter most patients start with. Below are real price ranges for
the five treatment categories international patients seek most often, with
direct comparisons to US and UK private costs.

Orthopedics & Joint Replacement

China performs more joint replacements than any other country. The combination of high
volume, modern robotic systems (Mako, CORI), and 3D-printed custom implants

contributes to strong outcomes at a fraction of Western costs.

Procedure China Cost US Cost You Save

Knee Replacement $8,000-12,000 $35,000-50,000

Hip Replacement $8,000-14,000 $40,000-55,000

Spine Surgery $12,000-30,000 $75,000-150,000

Oncology & Cancer Treatment

China has invested heavily in oncology infrastructure — proton therapy centers, CAR-T
cell therapy manufacturing, and immunotherapy clinical trials. For international patients,
the key advantages are access to cutting-edge therapies not yet approved elsewhere
and dramatically lower costs.

Treatment China Cost US Cost You Save

Proton Therapy (full course) $15,000-40,000 $100,000-200,000

CAR-T Cell Therapy $30,000-80,000 $375,000-475,000
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Cardiac Surgery

Fuwai Hospital in Beijing alone performs more cardiac surgeries annually than most
countries. Chinese cardiac surgeons are among the most experienced in the world by
pure procedure count.

Procedure China Cost US Cost You Save
CABG (Heart Bypass) $15,000-25,000 $100,000-150,000
Heart Valve Replacement $18,000-30,000 $120,000-180,000

IVF & Fertility

China runs 30,000+ IVF cycles per year at major centers. PGT-A genetic testing and ICSI
are standard offerings.

Procedure China Cost US Cost You Save

IVF (1 cycle, incl. meds) $3,000-8,000 $15,000-30,000

Ophthalmology
Procedure China Cost US Cost You Save
LASIK (both eyes) $1,000-2,000 $4,000-6,000
Cataract Surgery (per eye) $200-800 $4,000-6,000
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& DIVE DEEPER BY CONDITION

Knee Replacement Costs
Cancer Treatment Costs
Heart Surgery Costs

IVF Costs 2026

LASIK Costs

Full Cost Comparison Table (50+ Procedures)

5. Medical Visas & Travel — Getting Here Without the Headache

Visa logistics are the #1 source of pre-trip anxiety for patients. The good
news: China has significantly simplified medical travel entry since 2024, and

as of 2026, many nationalities can enter visa-free.

Which Visa Do You Need?
Visa Type Best For Max Stay Key Requirement
. Short consultations, minor 15-30 Hotel/flight
L (Tourist) _
procedures days booking
F Surgeries, multi-week Up to 90 Hospital invitation
(Business/Medical) treatments days letter
. ) Up to 30 Return ticket,
Visa-Free 38+ countries, short stays
days passport

The Invitation Letter — The Key Document

This site uses cookies for analytics (Google Analytics) to improve our service. Privacy policy
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1. Contact the hospital's International Medical Center via email

2. Submit your medical records and passport copy
3. The hospital reviews your case and issues the letter (typically 3-7 business days)

4. Present the letter with your visa application at the Chinese embassy/consulate

/A Important Visa Notes

Don't overstay. Overstaying by even one day triggers fines (¥500/day), a travel
ban, and a record that makes future visa applications difficult.

Extend if needed. If your treatment runs longer than expected, apply for an
extension at the local Exit-Entry Administration Bureau at least 7 days before your

visa expires.
Medical escort. If you're bringing a family member as a caregiver, they can apply
for the same visa category with your invitation letter as supporting

documentation.

& DIVE DEEPER

China Medical Visa — Full Guide
Visa-Free Countries (2026 Update)

Preparing for Medical Travel

6. Translation & Patient Coordination — Don't Go Alone

Language barriers in a medical setting aren't an inconvenience — they're a
safety risk. Misunderstanding a dosage instruction, a post-op warning sign,

or an informed consent form can have serious conseqguences.
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Three Levels of Language Support

Level What You Get Cost Range

. Basic translation during appointments, )
Hospital IMC Staff ) ) ) i ) Free (included)
discharge instructions in English

Certified Medical Dedicated interpreter for all consultations,
$50-150/hour
Interpreter procedures, consent forms
. . Pre-trip planning, hospital liaison,
Patient Coordinator ) ) $500-2,000 per
. appointment scheduling, 24/7 support,
(Full Service) treatment cycle

follow-up coordination

What a Good Patient Coordinator Does

Before you arrive: Reviews your medical records, matches you to the right hospital and
specialist, obtains the invitation letter, provides a cost estimate, and arranges

accommodation.

During treatment: Accompanies you to every appointment, translates all conversations
in real time, explains treatment options and risks, handles payment logistics, and acts as
your advocate if anything goes wrong.

After discharge: Arranges follow-up video consultations, translates your medical
records into English, coordinates medication refills, and bridges communication with
your home-country doctor.

Q, Questions to Ask Any Coordination Service

"Are your interpreters medically certified?", "What happens if | need support at 2
AM?" "Can you provide references from patients with my condition?", "What's the
total cost, including any hidden fees?", "How do you handle communication

between my Chinese doctor and my home doctor?"
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& DIVE DEEPER

How Patient Coordination Works
Why Use a Medical Tourism Agency

Healthcare Navigation for Foreigners

7. Payment & Insurance — How to Pay and Get Reimbursed

China's hospital payment system works differently from what you're used to.
Understanding the process before you travel eliminates the #1 source of in-

country stress.

How Hospital Pricing Works

China operates a dual-track pricing system. Domestic patients pay government-
regulated rates. International patients accessing the VIP/International Medical Center pay
a markup — typically 30-100% over the domestic rate, but still 50-85% below Western
private costs. This markup covers English-speaking staff, private rooms, shorter wait
times, and international patient coordination.
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Payment Methods, Ranked by Practicality

Practical for

International Patients?

Best for large Send before arrival, bring
SWIFT Bank Transfer ) ) .
amounts confirmation. 2-5 business days.
International Credit ) Visa/MC accepted at IMCs. Not
Good for deposits
Card always at counters.
Alipay / WeChat Pay Now works with Link your international card. Works
(Tourist) foreign cards everywhere.

QO For small expenses ¥20,000+ in cash is impractical.
Cash (RMB)
only Exchange rates vary.

Deposits & Refunds

Hospitals typically require a deposit upon admission. For major surgery, expect ¥50,000-
200,000 ($7,000-28,000). The unused portion is refunded at discharge, typically within

3-7 business days. Always get a deposit receipt and keep it.

() Avoiding Surprise Costs — 6 Things to Ask Before You Pay

1. "Is the surgeon's fee included in the quote, or billed separately?"

2. "If I need a different type of implant, will the price change?"

. "Are anesthesia and ICU costs included?"

. "What happens to my deposit if I'm discharged earlier than planned?"

. "Are interpretation services included, or billed hourly?"

o aa b~ W

. "Can | get an itemized bill in English for insurance reimbursement?"
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China vs. US Medical Costs

Full Procedure Cost Comparison

8. Traditional Chinese Medicine — What's Worth Trying (and What's Not)

TCM is one of the oldest continuously practiced medical systems in the
world. For international patients, it can be a valuable complement to Western
treatment — but knowing where the evidence is strong (and where it isn't) is

essential.

Therapies With Strong Evidence

Acupuncture for chronic pain: Multiple systematic reviews confirm acupuncture is
effective for chronic back pain, osteoarthritis, and migraine — typically reducing pain by

30-50% compared to sham controls.

Acupuncture for chemotherapy nausea: Strongly evidence-supported. Many oncology
departments in China offer it alongside chemotherapy as standard practice.

TCM herbal formulas for specific conditions: Certain formulas have Phase lll clinical
trial data. Artemisinin (derived from sweet wormwood, a TCM herb) won the 2015 Nobel

Prize for malaria treatment.

What to Be Skeptical About

Claims that TCM alone can cure cancer, reverse chronic diseases, or "detox" the body
are not supported by evidence. TCM works best as a complement to Western medicine
— for symptom management, recovery support, and quality of life — not as a
replacement for surgery, chemotherapy, or other proven treatments.
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thinners. Ginseng can interfere with warfarin. St. John's wort reduces the effectiveness
of many drugs. Always tell both your Chinese and home-country doctors about
everything you're taking.

/\ How to Find a Qualified TCM Practitioner

Look for practitioners licensed by China's National Medical Products
Administration (NMPA) who practice at a university-affiliated TCM hospital. Avoid
standalone clinics that promise miracle cures. The top TCM hospitals — like
Guang'anmen Hospital (Beijing), Longhua Hospital (Shanghai), and the China-
Japan Friendship Hospital — all have international departments with English-

speaking staff.

& DIVE DEEPER

TCM — Complete Guide
Acupuncture in China 2026
Integrated Medicine in China

Hainan TCM Wellness Tourism

9. Follow-Up & Recovery — The Part Most Patients Forget

The surgery is done. You're discharged. Now what? Follow-up care is where
many medical tourism experiences succeed or fail. Planning it before you

leave home is essential.
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Your Recovery Timeline

Time After
What Should Happen

Discharge

Rest. Monitor for red-flag symptoms. Video check-in with your

Week 1

surgeon.

First follow-up. Wound check. Medication review. Begin rehabilitation
Month 1 )

exercises.

Functional assessment. Imaging if needed (X-ray, CT). Adjust rehab
Month 3

plan.

Major milestone check. Most patients are back to normal activity by
Month 6 ) )

this point.

Final follow-up. Long-term outcome assessment. Cancer
Year 1

surveillance if applicable.

Getting Your Medical Records in English

Before you leave the hospital, request the following documents in English. Don't assume
they'll be provided automatically — ask explicitly:

[0 Discharge summary (diagnosis, procedures performed, dates)
[0 Operative report (detailed surgical notes)

O Pathology report (if tissue was removed)

O Imaging reports with key images on CD/DVD or USB

O Medication list with generic drug names and dosages

O Implant card (if you received a joint, valve, or other implant)
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Telemedicine — Staying Connected After You Go Home

Most top Chinese hospitals now offer video follow-up consultations via WeChat or
dedicated telemedicine platforms. Typical cost: $100-300 per consultation. This is far
less expensive than a return trip, and it ensures continuity of care. Arrange the first video

follow-up before you leave.

Bridging Your Chinese Doctor with Your Home Doctor

Give your home doctor: 1) the English discharge summary, 2) your surgeon's email
address, 3) a brief written summary of what was done. Ask your Chinese surgeon
if they're willing to do a brief call or email exchange with your home doctor —

most are. You are the central coordinator of your own care network.

& DIVE DEEPER
Preparing for Medical Travel — End-to-End
Patient Coordination for Follow-Up

Top 10 Questions Patients Ask
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Ready to Take the Next Step?

This guide covers the big picture. For your specific
condition, we can help with a personalized hospital

recommendation and cost estimate — free.

Get Your Free Hospital Recommendation —

Compare Procedure Costs

Reading offline? Download the full guide as a free PDF —
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